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What is CO-OP Total Revelation? 



What Do We Do With It? 

Understand member behavior and preferences 

Shape relevant marketing messages 

Monitor credit, debit and ATM usage and risk 

Track fraud and understand it 

Use Total Revelation portfolio analytics 



Customize to your credit union’s needs 

TOTAL REVELATION FEATURES 

THREE PRODUCT LEVELS: 
 

 

 

 

 

 

Match your credit union’s specific needs to the level that 

will help you achieve portfolio maximization. 
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       Revelation REPORTS 

What It Lets You Do 
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What It Includes 

       Revelation REPORTS 1 



What It Lets You Do 
 

• Issuer analysis 

 

• Acquirer analysis 

 

• Targeted marketing programs 

 

• Drive performance 

 

• Measure network profitability 

 

• Compare performance 

       Revelation ANALYTICS 2 



       Revelation ANALYTICS 2 

What it includes: 
•Portfolio analytics 

•Business analytics 

•ATM analytics 

•Portfolio Alerts 

•Benchmarking 

 



       Revelation CONSULTATION 3 

What It Does For You 

 
•Gives you the expertise and 

resources of outsourced 

consultant 

 

•Determine cardholder 

segmentation strategies 

 

•Build profitability analyses 

 

•Develop and manage marketing 

campaigns, and more… 

2013 Q2 Turnkey Campaign post card front 



       Revelation CONSULTATION 3 

What It Includes 

 
•Think of this as having a 

consultant on staff 

 

•Analysis of anything you can 

imagine 

 

•Includes CO-OP Preferred  

2013 Q2 Turnkey Campaign post card back 



What is CO-OP Preferred? 



What’s is CO-OP Preferred? 

 CO-OP Preferred 

provides quarterly 

targeted and fully 

managed marketing 

campaign, designed to 

improve debit portfolio 

performance. 



What’s in it? 

 CO-OP’s complete management of your campaign includes the 

following services: 

 

• Identification of the target group within CO-OP Revelation 

• Creation of the campaign 

• Development of direct mail creative 

• Customization of direct mail with your CU logo 

• Management of direct mail and incentives 

• Analysis of results 

• Fulfillment of incentives 

• Presentation of final results to you 



2013 Q1 – LUNCH ON US Campaign 



2013 Q2 – EVERYDAY SPEND Campaign 



Remaining 2013 Q3 and Q4 Campaigns 



Is it right for you? 

CHALLENGE 
 I need to increase my interchange profitability and replace lost 

revenue. 

 

 

SOLUTION 
 High-yielding, targeted campaigns with demonstrated ability to 

change behavior increase transaction volume, average spend and 

interchange. 



Is it right for you? 

CHALLENGE 
 I want to increase debit card usage among certain cardholders. 

 

 

SOLUTION 
 CO-OP interprets your existing cardholder data and markets the 

most relevant messages to the appropriate underperforming 

cardholders. 



Is it right for you? 

CHALLENGE 
 I want to better manage my debit portfolio with limited resources. 

 

 

SOLUTION 
 Fully managed support minimizes your involvement in campaign 

administration. So you can implement offers that resonate with your 

members, while saving time and resources. 



Is it right for you? 

CHALLENGE 
 I want to continue to build my member loyalty.  

 

 

SOLUTION 
 Increasing debit card usage strengthens your brand and 

encourages members to rely on your credit union as their primary 

financial institution, enhancing loyalty. 
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How do the CO-OP Preferred 

Campaigns Work? 



Let us be your tour guide… 

CAMPAIGN EXECUTION 
Saylent Technologies, Inc 

• Portfolio segmentation-Builds Campaign target market in Revelation 

• Creative development of Direct Mail Post Card 

• Campaign Construction in Revelation 

• Incentive Fulfillment 

• Results Measurement 

• Manage vendor relationships (print, mail, incentive) 

Credit Union 

• Provides custom assets (logo, PMS colors, etc.) 

• Approve/scrub mail list 

• Approve creative and live proofs 

Revelation 

• Mechanics of campaign management 

• Incentive qualification 

• Results stored 

 



Portfolio Segmentation 

Identify segments of growth opportunity with 

demographic and transaction-based filtering 
 

• Card Status 

• Issue, Activation, or Expiration Date 

• BIN 

• Cardholder age, location 

• Named Transaction Type: POS (PIN, SIG, or PAVD) 

volume, spend, interchange amount 

• Merchant Categories 

• Etc. 

 



Direct Mail 

Direct Mail Postcard Creative Development 
 

Custom 

Direct Mail 

piece 

 

Template 

Direct Mail 

Piece 



Campaign Construction 

Saylent manages the Campaign construction within Revelation 

 

• Date Range 

• Ex. 8/1/2013-8/31/2013 

 

• Campaign Card Group 

• CU approved and scrubbed 

• Post office processed for NCOA (National Change of Address) 

 

• Metrics for Measurement 

• To vary by campaign, most often POS PIN and SIG transaction activity 

 

• Incentive thresholds 

• 1 or multi-tier 

• Spend amount or volume (count) 

 



Incentive Fulfillment 

Revelation 
• Campaign identifies cardholders that qualify for the incentive based 

on the campaign incentive threshold criteria 

 

• List of qualified cardholders available in Revelation 

 

 

Saylent 
• Manages fulfillment process 

 

• Process to vary slightly among campaign incentives 

• Generally a Reward Certificate with unique PIN and website 

redemption 

 

 



Results Measurement 

Immediate Campaign Impact 
Comparing Baseline Month Campaign 

Month 
• Transaction Count increase by 82% per card 

• POS Sig Spend increase by 236%+ per card 

• Interchange growth among the campaign 

group 98% 0.00  
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Results Measurement 

Sustained Campaign 

Impact 

After 6 months… 

• Transaction Count by Card 

sustained 87% growth 

• Average Spend per Card 

increased sustained 250% 

growth 

• POS Sig Interchange 78% 

sustained lift 

• Average breakeven occurs 

between 2-4 months 

 



Timeline of Events 

• Estimated ROI and campaign conversations 

• Campaign sign up deadline: 5-6 weeks before campaign in market 

• Financial Institution custom pieces due: 4 or 5 weeks before 

campaign 

• Custom postcard Proofing: 4-5 weeks before campaign 

• Final postcard Proof deadline: 4 weeks before campaign 

• Final Mail list (scrubbed and approved) due: 3 weeks before 

campaign 

• “Live Press” Proofing: 4-5 days before mail drop 

• Mail Drop: 2 weeks before campaign 

• Campaign period: Month of TBD 

• Campaign Reporting: Within 2 weeks of campaign close 

• Fulfillment: 2-4 weeks post campaign 

• Ongoing Campaign Reporting: 3, 6, & 12 months 

 



Credit Union Success Stories 



San Mateo Credit Union 

San Mateo Credit Union located in  

Redwood City, California has 75,000 

members, and $713 Million in assets. 

 

 



San Mateo Case Study 
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 San Mateo Credit Union 



San Mateo Credit Union 

BENLEE 
Marketing Program Coordinator 

 San Mateo Credit Union 

350 Convention Way, Redwood City, CA 94063 

(650) 363-1725  

www.smcu.org 
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